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Executive Summary                
 
Van Nuys High School is located in the East San Fernando Valley.  It is a Title 1 school with 75% 
of students receiving free meal services.  Van Nuys is an initial intake point for immigrants coming 
to Los Angeles and therefore has a diversity of languages.  Van Nuys has been subject to increasing 
gang violence and shootings in the local neighborhoods.  School safety is a major priority to our 
school.  We also house some of LAUSD’s highest performing magnet schools and one of LAUSD’s 
low performing residential schools.  The average residential student scores in the 20-35th percentile 
on most types of standardized tests.   
 
These issues bring numerous challenges to VNHS.  The residential school provides instructional 
service to about 1700 students in grades 9-12.     The large population of English Learner students 
has the job of learning English while being integrated into academic programs.  The students from 
low socioeconomic backgrounds bring issues of limited educational skills and inconsistent parental 
support.  They have many health and stability issues as well as many extra Special Education needs.   
Through inappropriate associations, students, often bring a culture of failure that includes not 
carrying books, not doing homework, low participation levels, defiance and defacement of school 
property.  Excessive tardiness and absenteeism is a major problem for us.  
 
The technical arts academy will be made up of an established State Partnership Academy in 
manufacturing and an established auto shop program as well as business and computer strand.  We 
will build interdisciplinary teams in order to develop these four strands within the Technical Arts 
pathway.  This already exists with the existing manufacturing academy but must be improved upon 
with common conference periods for the interdisciplinary teams.   Two of the four strands already 
have some strong ties to the community with internships, competitions and scholarships.  These will 
need to be developed for the business and computer strand.  The manufacturing academy currently 
has a business advisory and internships sponsored by the Small Manufacturing Institute.   The auto 
shop program has a myriad of scholarships and competitions that students are involved with.    
 
 



Vision 
 
Students in the Technical Arts Academy SLC are prepared for life-long learning.  They are capable 
of problem solving, analyzing and creatively applying information in a broad range of contexts.  
The SLC will provide authentic learning situations that will motivate students to get involved and 
take responsibility for their own learning.   Students will become self sufficient and self motivated 
learners.    
        
The SLC will provide tools for exploring the world.  This will include deep exploration into career 
pathways as well as developing interpersonal skills.  Students will respect each other, their teachers, 
their family and their environment.  Student Participation in internships and with mentorship’s will 
give students a taste of what is available in the community.  The SLC will invite parents to 
participate in SLC activities several times per semester.   A Technical Arts newsletter will be 
developed to communicate with Teachers, Parents and Community Partners.        In order to 
succeed we will have ongoing professional development.  We will attend conferences on SLCs as 
well as develop our technical skills.  We currently have the need to: 

• Develop skills in Computer Programming to keep the class within the SLC 
• Expand the existing Computer Architectural Systems curriculum. 

      The Technical Arts Academy will develop strategies to monitor attendance and tardies and 
disciplinary problems.  A support team will have a system of intervention consistent with the 
LAUSD unified policy on discipline.   Good communication with parents about student’s behaviors 
will be the key to intervention strategies.  The SLC will attempt to get an email database of parent 
information as a new strategy of communication.  Parents and community partners will be kept in 
the loop with a new email system.      
 
    The Manufacturing Academy receives funds from the California Partnership Academy program.  
Also the Manufacturing Academy is part of the schools Perkins program and funds from this source 
are provided to the academy.   In addition to these funds the school has made Title 1 funds available 
to the vocational programs at school.  The machine shop at Van Nuys High School has been 
awarded a 1.5 million dollar QZAB grant to refurbish the facilities.  This will include physical 
changes to the classroom to accommodate computers and modern machine tools.  The Construction 
is due to begin at the end of 2007 and be completed before the end of 2008.   The automotive strand 
is receiving many funding opportunities from Perkins and ROP.   The teacher is an ROP teacher and 
Perkins has been making a big effort to refurbish the shop.  
 
The Technical Arts Governance Team will continue to meet on a monthly basis to discuss 
governance of the Academy.   In this body we will make decisions related to budget, student 
conduct and discipline, facilities, master scheduling, student programming, and issues related to the 
community as a whole.  This team will be made up of an administrator, the lead teacher, two elected 
teachers, two students, two parents and two business partners.  
 
This body will also plan special events and work on articulation upward and downward.   
They will help to facilitate relationships with Valley College so students can begin to learn about 
college and get college credit while in high school if they wish. 

 
 



 
  

Identity 

    The Technical Arts SLC will be made up of an established state partnership academy in 
manufacturing and an established auto shop program as well as a business program.   We will build 
interdisciplinary teams in order to develop these three strands within the Technical Arts Pathway,  
which exists with the existing manufacturing academy but must be improved upon with common 
conference periods for the interdisciplinary teams.   Two out of four stands already have some 
strong ties to the community, internships and outside school opportunities.  These will also be 
developed for the business strand and computers and networking strand.   The manufacturing 
academy currently has business advisory and paid internships sponsored by the Small 
Manufacturers Institute.  The Auto Shop Program has a myriad of scholarships and competitions 
that students are involved with.   
 
 
      
The SLC will be divided up into 4 strands of approximately 125 students each.  

Manufacturing 
Strand 

Automotive  
Strand 

Business 
stand 

Computers and IT 
strand 

    The 
manufacturing 
strand exposed 
students to Metal 
Shop and Machine 
Shop Practices.  
Computer assisted 
design and 
machining as well 
as computer assisted 
machining.  
Students will build 
robots and program 
them.   

    This strand 
prepares students to 
work in automotive, 
mechanical and or 
engineering 
pathways.  Students 
learn to use 
equipment and 
technology to solve 
problems.     

The business-
finance strand of the 
SLC will focus on 
skills necessary to 
enter not only our 
commercial world 
but to enter the 
clerical work force.  
It will also lead to 
college degrees in 
business and 
administration.   

     This is a strand 
in development that 
seeks to teach 
students how 
computers work, 
how networks work, 
how internet 
publishing works 
and Introduces 
students to 
Computer 
programming.   This 
stand is similar to 
business but 
diverges towards the 
technical in 11th and 
12th grade. 

 

 

 

 



LAUSD approved courses offered:                   Manufacturing Strand 

9th Grade 10th Grade 11th  grade 12th grade 
English 9AB English 10AB Am Lit AB or  

Contemp Comp AB 
English 12AB 

Health/Life Skills World History AB Am History AB Princ Am Democr 
Econ 

Algebra 1AB Geometry Algebra 2AB Elective 
Inter Coordinated  
Science AB 

ICS2 ICS3 Elective 

PE PE Auto 
Drafting 

Elective 
 

Comp Arch Sys 
Intro to comp 

Metal AB Machine Shop AB CAD design 
(robotics) 

 
 
Technical Arts SLC       Automotive Strand 
 
9th Grade 10th Grade 11th  grade 12th grade 
English 9AB English 10AB Am Lit AB or  

Contemp Comp AB 
English 12AB 

Health/Life Skills World History AB Am History AB Princ Am Democr 
Econ 

Algebra 1AB Geometry Algebra 2AB Elective 
Inter Coordinated  
Science AB 

ICS2 ICS3 CAD design 
robotics 

PE PE Fine art Metal 
Drafting 

Intro to Comp 
Comp Arch Sys 

Auto 1 Auto 2 Auto 3 
 

 
Technical Arts SLC      Business Strand 
9th Grade 10th Grade 11th  grade 12th grade 
English 9AB English 10AB Am Lit AB or  

Contemp Comp AB 
English 12AB 

Health/Life Skills World History AB Am History AB Princ Am Democr 
Econ 

Algebra 1AB Geometry Algebra 2AB Elective 
Inter Coordinated  
Science AB 

ICS2 ICS3 Elective 

PE PE Fine Art Elective 
 

Intro to Comp 
Information Proc 

Information Pub 
 AB 

Accounting AB Virtual Business 

 



Computer Technology Strand 
 
9th Grade 10th Grade 11th  grade 12th grade 
English 9AB English 10AB Am Lit AB or  

Contemp Comp AB 
English 12AB 

Health/Life Skills World History AB Am History AB Princ Am Democr 
Econ 

Algebra 1AB Geometry Algebra 2AB Elective 
Inter Coordinated  
Science AB 

ICS2 ICS3 Elective 

PE PE Fine Art Elective 
 

Intro to Comp 
Information Proc 

Internet Publish 
AB 

Cisco Network Comp Prog AB 

 
 

The Technical Arts Governance Team will continue to meet on a monthly basis to discuss 
governance of the Academy.   In this body we will make decisions related to budget, student 
conduct and discipline, facilities, master scheduling, student programming, and issues related to the 
community as a whole.  .   Students will take the majority of their classes within the Technical Arts 
community. Ninth and tenth graders will take most all of their classes within the community, and 
eleventh and twelfth graders will take two thirds of their classes within the community. 

 
The current SLC Steering Committee includes representation from each of the four SLC’s 

and the administrative staff.  The SLC Steering Committee meets weekly to discuss issues and 
concerns and to plan professional development activities.  The problems, successes and challenges 
of our SLC will be communicated to the School Based Management Council and school site council 
for the school by means of membership and participation.    
 
 
Equity and Access              
We believe a key to democracy and equal access in a technological era is for students to be able to 
not only be passive users of technology but be able to understand, use it creatively and be able to 
create new ideas and implement them. Students in the TAC are prepared to be life-long learners and 
problem solving in a broad range of contexts. They learn to critically analyze information and 
creatively construct new ideas based on their analysis and then implement them.  The SLC provides 
hands-on authentic learning situations that motivate students to get involved and take responsibility 
for their own learning.   Students will become self sufficient and self motivated learners.    
 

The Technical Arts Academy will aspire to recruit all interested Van Nuys High School students 
and expects to have a diverse student enrollment.   It is our experience that Technical Arts classes 
have brought together students from a broad range of cultural, language and academic backgrounds 
and achievement.   Van Nuys High school is one of the leading schools in using a collaborative 
model in Special Education where resource students are “mainstreamed” into core classes that are 
co-taught by a core teacher and a Resource teacher. The model has helped many core teachers to 



develop their teaching techniques by using SDAIE strategies and differentiating instruction. 
Resource students have a “learning lab” elective class where they receive additional support from 
their Resource teachers.  This collaborative model will fit well in the academy by reinforcing and 
supporting student’s learning.    
 
 English language learners will be able to take ESL classes within the academy where the ESL 
teacher will be in close touch with other core teachers so that there is congruence in the students 
experience and support in other classes.  ESL Students will “affiliate” with an SLC and be 
“passported” until they develop EL skills appropriate to SLC curricula, at least by ESL 3 or 4.    
 
The Technical Arts academy teachers  are committed to equity and access to all students.  Our 
teachers maintain high expectations and the desire to see that each student achieve academic 
success. It is the academy’s belief that heterogeneous grouping of students supports students’ 
individual personal development as well as fostering greater academic success.  Therefore,  the SLC 
team will actively promote heterogeneous grouping in counselors’ programming decisions and 
within individual teachers’ classrooms. The combination of high-tech cutting edge technology with 
hands-on experiences that give students employable skills while still in school.  Summer internships 
and NIMS certification program, for example, encourage academic achievements that flower in our 
environment of high expectations.    
 
As the academy’s existing workshops are all located within a well defined area of the school and in 
proximity to science classrooms, there will naturally be a contiguous space. That will aid in creating 
the coherence and sense of belonging.  
  
To ensure that the academy accommodates students’ and parents’ learning interests,  articulation 
assemblies and school career fairs in the fall and spring semesters will demonstrate the learning 
strands within the academy and their achievements, such as robotics projects, with the purpose of 
recruiting other students.  Incoming 9th graders will be recruited in articulation visits to middle 
schools, where teachers, counselor and students will present the Academy’s essence.  During the 
summer, parents will be informed, by mail and special events, of the advantages of joining the 
Technical Arts Academy. The academy will hold frequent parent and student events and will have a 
forum where discussion will take place among all stakeholders about students’ and parents’ wishes 
concerning the curriculum and its development.  
 
The TA-SLC Counselor and Career and College Counselors will articulate with the SLC Team to 
direct and encourage students to take Advanced Placement classes, available within other SLC’s or 
magnet programs, especially those which promote the learning experiences in their Technical Arts 
strand. Students will be exposed through the community and business partnerships and relationships 
with colleges regarding higher education options where they can utilize and develop their interests 
and expertise. 
 



Personalization   
Each strand will have approximately 120 students at four grade levels.  Strands will have 
interdisciplinary teams that will loop along with the students. Teachers will have a common group 
of students in paired classes. These students and teachers will follow or loop with the same students 
for two grade levels. The teaming of teachers, disciplines, and students will provide the 
personalization and support these students need to ensure success in their academic program. The 
ninth and tenth grade students will concentrate on building on and improving their academic skills 
in these lower grades. 
 
The academic success of our students is our primary mission. In addition to our focus on the core 
subjects we intend to give our students new experiences in our career focused classes. Each strand 
will have a career focus that will further personalize their program based on their interests.  Each 
career strand is involved with or will develop opportunities for individual students to compete their 
skills against other students. Examples are automotive repair, technical and robotics competitions.   
 
   Currently the automotive students have a myriad of opportunities to see and experience career 
pathways.  There is an annual Pomona raceway event where students get to see first hand the many 
career opportunities in the racing industry.  The automotive students participate in the annual Galpin 
nights where students have the opportunity to tour the Galpin Ford facilities. Students are informed 
about the many opportunities found in the retail automotive industry.  There is an annual field trip 
to UTI in Rancho Cucamonga where students can visit a school known for its training of high end 
automotive mechanics.   There is also a Greater Los Angeles New Car Dealers event where students 
compete in diagnosis and repair.  The winning students get scholarships and opportunities.  There is 
also a yearly Cerritos College event which is a hands on repair competition.   The Ford Triple A test 
is also made available to students.  This involves a written test and hands on practical.  This is 
another example of a competition event for scholarship money.   
 
Our classes will employ SDAIE methodology to meet the diverse needs and learning styles of our 
students.  With the personalization of the delivery of instruction we will also seek to maintain the 
integrity of the content of the technical classes. The level of instruction in our technical courses will 
meet or exceed industry standards.  
 
Students in our existing Manufacturing Academy have the opportunity for internships in local 
industry. We hope to expand this opportunity for students to all of our Technical strands. Along 
with the internships we also have industry mentors that assist and guide our students in their 
technical career fields.  
 
Parental involvement is also our goal in the Technical SLC.  The present Manufacturing Academy 
has held parent meetings, and pot luck dinners to bring the parents to school on an informal basis 
and we hope to expand this tradition to all of our technical strands. 
 
Our strong relationship with Los Angeles Valley College has provided our students with many 
opportunities on their campus. Our students are provided with all the necessary support and 
counseling to transition to LAVC if they so desire. Classes from LAVC have also been held at Van 
Nuys High School to encourage our current students to enroll in college level classes.  
 



Standards Based Curriculum and Assessment  
 

The Technical Arts Academy offers four strands manufacturing, computers business and 
automotive. All strands Share a core academic backbone where students will take grade level A-G 
classes.  

In English all students will take an English studies college preparatory sequence comprised 
of English 9 and English 10 followed by a choice of American Literature or Contemporary Comp in 
the 11th grade and concluded with English 12. English classes will integrate reading of both 
classical works and culturally relevant fiction that connects with student’s lives and heritage. In 
addition to fiction and literature students will explore all forms of non-fiction writings: persuasive, 
analytical and technical. Students will develop their writing skills regularly in all those forms. 
Starting in 9th grade writing will be supported by using the VANTAGE computer program that 
provides immediate feedback to students writing. Students reading and writing skills will be 
monitored using data from the district periodic assessments that include writing assignments 
corrected collectively by the teachers, and the SRI reading test that diagnoses a students reading 
level and suggests appropriate books according to students` interests to advance their knowledge. 
The English curriculum will be supported by other disciplines by employing writing across the 
curriculum with technical and business emphasis in the appropriate technical electives. The 
Academy Teachers will seek the help of the school’s literacy coach, literacy cadre, and ELL 
coordinator and ELL academy teachers to select engaging reading materials and use developmental 
strategies to develop critical and academic reading and writing skills. 

 Math Students will complete the sequence of Algebra I in 9th grade, Geometry in 10th grade 
and Algebra 2 in 11th grade. Some students who are ready for Geometry in 9th grade will follow that 
path and be able then to complete Math Analysis in 11th grade and AP Calculus in 12th grade. The 
academy has chosen to use the Carnegie Learning Math Approach that is particularly 
complimentary to our philosophy and students needs. The program lends itself well to integration 
with technical arts as it builds on real life uses of math. The Academy is well aware of the 
challenges currently faced throughout LAUSD of students arriving at the 9th grade not at Math 
grade level, therefore facing challenges passing Algebra I and the CA HS Exit exam. We plan to 
face that program by offering a summer bridge program to incoming 9th graders, using diagnostics 
such as UCLA diagnostic tests to reveal students’ needs, and offering an elective to bolster pre-
algebra concepts and skills for students who need it.  

The Science sequence comprised of ICS I that introduces students to science fundamentals 
in 9th grade, Biology in the 10th grade and Chemistry in the 11th grade. The sequence may be altered 
to include ICS II or reverse the biology and chemistry order as the interdisciplinary teams will 
refine ways to create thematic units where science and technology subjects support each other.  

The Social studies the sequence is comprised of Health and Life skills in 9th grade 
progressing to World History in 10th grade American history in 11th grade and Principles of 
American democracy and Economics courses in 12th grade.  Social studies teachers will collaborate 
with English and Technical arts teacher to create thematic units around unifying ideas and emphasis 
critical thinking skills as well as writing and oral presentations.  Teachers will strive to connect the 
teaching to students’ personal and cultural backgrounds. O 
 

Fine arts requirements will be fulfilled by classes that academy teachers will develop that 
will tie to technology (such as computer art and animation.) We hope to be able to eventually offer 
Spanish as foreign language hopefully leading to AP / honors Spanish in 11th and 12th grade. In the 



advent of the academy though we may have to passport these classes until we find a teacher that 
will teach these classes within the academy. Students will complete the A-G requirements by two 
advanced electives within their strands. 

 
Students will demonstrate skills in language, mathematics, and writing across the curriculum to 
meet State, District and post-secondary requirements and standards.  

This course of studies strives to accomplish the above VNHS academic ESLR. The academy 
intends to work closely with the college counselors, college outreach programs of neighboring 
colleges and universities to direct students to the appropriate classes that will serve them well as 
they pursue their post secondary paths. We already have connections such as Valley College and 
CSUN and intend to expand them. We also intend to utilize the career counselor as well as the many 
community and business partnerships that already exist and will surely expand to expose students to 
real-life job realities and requirements through internships, mentorship’s and visits so that they are 
well informed as they plan their career.  

Each of the strands in the academy is a career path that focuses on a field that is 
technological and current. Manufacturing covers the gamut from metal work to sophisticated 
computer aided design and robotics. Students get to explore hands-on and produce artifacts. They 
develop their analytical skills by researching different technological devices and inventions and 
learning how they work rather than accepting them as a “black box device”.  

The automotive strand is not a traditional auto shop but a state of the art automotive studies 
of the computerized and new technologies. 

The business academy prepares student with the computer and accounting skills necessary 
for today’s and tomorrow’s business environments. The students engage in virtual business 
experience where they develop a business plan and “virtually implement” it. 

In the computer strand students learn to understand create and repair computer architecture 
preparing them to get A+ certification and/or Cisco networking systems preparation for CCNA 
certification. Both of those certifications are highly useful and desirable in the growing IT field. 

The experiences in each of the strands are compatible and actually exceed the VNHS 
technology ESLR  “Students will receive academic and vocational guidance to enable them to 
pursue higher education and/or career goals.” Students will be exposed to and involved with their 
career choices in school and through community and business partnerships. In each of the strands 
they will gain experience and skills that will make them highly employable in the fields they 
choose. They will also be ready and aware of the options to increase their knowledge by continuing 
in post-secondary education opportunities.  
 
Each of the strands involves experiences of working hands-on, in groups towards a goal and/or a 
product. It is our experience that students will be more engaged, learn responsibility and 
accountability towards peers, and take ownership of their work.  The interpersonal skills and 
attitudes will develop hem socially and is in accord with VNHS personal development ESLR:  
“Students will acquire the attitudes, knowledge, and interpersonal skills to understand and respect 
themselves and others.” 
 

We expect our SLC to be diverse in student backgrounds and past academic experiences. 
Students may be attracted to this course of study if they are kinesthetically inclined and are attracted 
by the hands-on experiences, analytical in nature and thus inclined towards computer and auto 
machinery and technological inventions, or entrepreneurial in nature and interested in business 



world. The academy is committed to creating a diverse multi-cultural environment where students 
work together and respect each other. The academy will create opportunities for students, teachers 
and parents to collaborate and bring the richness of the various backgrounds into the classroom by 
incorporating the histories in social studies, incorporating visual designs in the different workshops 
and through thematic projects. The interdisciplinary approach together with the hands-on and 
collaborative experiences will improve accessibility to and integration of English Language 
Learners as well as Resource and gifted students.  Project-based learning leads intrinsically to 
differentiated teaching strategies as it allows multiple entry points, different approaches and 
individual attention to each unique project.  

 
The above fosters the development of the cultural awareness ESLR “Students will participate in 
diverse multicultural events to promote respect for other cultures.  Students will develop an 
appreciation for the visual and performing arts.” 
 

Teachers in the Academy are currently forming interdisciplinary teams to develop thematic 
units that. The academy teachers favor the constructivist inquiry- and project-based teaching and 
learning – a philosophy that complements and supports interdisciplinary work. The object is to form 
connections that will make for engaging lively units so that the disciplines support each other.  
Additionally, the students will have a sense of connected experience throughout their days instead 
of a fragmented experience that many times typifies the comprehensive high-school. The 
interdisciplinary model also calls for various forms of authentic assessments such as collaborative 
classroom tasks and culminating projects. For example students in metal shop may build a metal 
model of DNA while students in the computer strand may prepare a computer simulation while 
business students will explore the new business opportunities of advancements in genetics. As 
teachers in the interdisciplinary teams will all be involved in the projects it will enhance the 
community sense and the student being “seen” and communicated with a team of teachers and 
peers. Some of the subjects that may be less tightly integrated can still join the thematic unit even 
though not all instruction will be connected to the theme. 
   
 

As evident above all strands in the technological arts will incorporate technology in a way 
that engages the students and promotes their learning. Computer applications such as Excel, Word 
and PowerPoint will be embedded in the introduction to computer class in 9th grade so that students 
will have these tools of data organization, analysis, and presentation in all their classes. Teachers in 
the various disciplines will utilize these as they create assignments to improve these skills as well as 
support their teaching. We believe that when students are required to create and present they take 
ownership of their learning process and are less likely to remain passive and unengaged. Obviously 
the ability to plan and present a project using these tools is a skill that is valuable in the work world 
of today and of the future. Thus the academy will accomplish the VNHS technology ESLR 
“Students will demonstrate the ability to use technology to enhance their learning and meet career 
goals.” 
 

The academy intends to develop a discipline and intervention plan that will have tiers of 
intervention using early diagnosis of academic difficulties, taking steps that will range from  in class 
“buddy” support to after-school tutoring and peer-mentoring by an older successful student. We 
intend to make use of all the existing support structure of Van Nuys High School parent center, PSA 



and drop-out intervention counselor, and the bilingual office and math and literacy support stuff. In 
addition the academy will develop positive rewards for attendance, behavior and academic 
achievement and improvement. We intend to build strong ties and communication paths with 
parents as they are crucial partners in building a positive environment where students do not “fall in 
between the cracks” and where high expectations and student success prevail. 

 
Teachers will come together periodically to look at students work and periodic assessment 

results in detail and use the data to inform and guide their instruction so it addresses specific needs 
that the data will reveal. This practice will also reinforce the coherence of the curriculum and 
collaboration and exchange of ideas between teachers. Special attention will be given not only to 
grade-level analysis but also to inter-grade analysis so that the core sequences comprise an overall 
complete and “well thought-out” curriculum that will accomplish the academic performance 
expected learning goal of Van Nuys High School: “Students will demonstrate skills in language, 
mathematics, and writing across the curriculum to meet State, District and post-secondary 
requirements and standards.” 

 
Academy interdisciplinary groups will employ common planning time currently being 

worked out with the school’s master plan to develop the units, adapt them to students needs 
according to classroom experiences, and reflect on the units and on their teaching practices. 
Teachers will create common assessments and analyze results as well as discuss individual students 
according to their needs.  In addition to common planning time we hope that the expansion of the 
Pearson Achievement Solutions project in our school (A protocol for teaching cycles that identify 
needs, set objective, choose a teaching strategy, plan, implement, analyze student work and re-
assess) will fund and foster  meaningful planning and collaboration. 
 
 
Accountability and Leadership 
 
The SLC interdisciplinary teams will have common conference periods.  The SLC has a whole will 
meet on a regular basis to attend to the affairs of the academy.  They will share their expertise and 
solve problems as they come up.   As much as possible decisions will be democratized.   
 
There is an administrator, Jack Molina, who is assigned to our SLC.  He is the primary interface 
between the needs of the whole school and the district to our particular SLC. Mr. Molina has 
attended and will continue to attend workshops on best SLC practices.  Also attending these 
workshops is Charles Wilken, the lead teacher.  He is in charge of learning best practices and 
motivating teachers to form high functioning interdisciplinary teams.  The administrator and Lead 
teacher will work closely to help build a master schedule along with the input of all the teachers.    
Other positions have been created for our SLC that include outreach, publicity and communications 
and historian.   Our SLC currently meets every two weeks to solve problems as they come up.  We 
have a SLC proposal writing team that includes 5 members.      
 
     The administration and SLC lead teachers currently meet on a weekly basis to strategize the 
development of our school’s SLCs.   We come up with plans, dates and ideas for implementation.   
We keep the whole school informed of our progress through bulletin announcements and morning 



intercom announcements.   We continue to attend conferences and visit school sites as a group of 
SLC lead teachers and administrators.    
 
      The planning SLCs are using school data to plan courses.   This includes the number of 9th 
graders vs. 9Rs as well as numbers of LEP students and Special Education students.  We also have 
attendance data which we summarize monthly to see if our discipline strategies are successful.   The 
individual teachers have been receiving the results of various standardized tests for their students.   
In the future SLCs will be able to aggregate and disaggregate data about the students in our SLC.   
We plan intervention by using Saturday School, Vantage writing program and Carnegie math 
program.   We are a computer rich SLC.  We will continue to use our intervention strategies to 
respond to the data we analyze.  These include: peer counseling, student success team, Saturday 
school, Tutoring, CASHEE Boot Camp,  California Standards Test Academy, seniors mentoring, 
use of dailies and weeklies, referrals to outside services and reward systems for positive behaviors.   
 
The Technical Arts SLC Management will continue to meet on a monthly basis to discuss 
governance of the Academy.   In this body we will make decisions related to budget, student 
conduct and discipline, facilities, master scheduling, student programming, and issues related to the 
community as a whole.  The SLC will be taking more and more responsibility for the running of our 
part of the school.  The SLC based management team will be the following 
1 administrator 
1 lead teacher 
2 elected teachers 
2 elected students  
2 parent  volunteers 
1 community volunteer. 
 
 
Evaluation of Data: 
Every 5 weeks         SLC students will be sorted in ascending order of number of Fails 
Every 5 weeks  SLC students will be sorted in order of absences and also tardies 
Standardized Test Data will be made available to teachers as it becomes available.   
 
    The SLC will publish every semester a document that explains expectations for behavior, 
attendance and success.   This document will outline some of the consequences that may occur if 
students do not meet these standards.  The success document will be signed off on by parents and 
returned.   Teaches will also supply students with class outlines that describe what is necessary for 
success in their particular class.   
 
 
 
Collaboration, Parent and Community Engagement 
 
      The SLC will plan special events five times a year to bring parents to the school so that teachers 
and parents can visit and communicate.  Four of these events will be in conjunction with back to 
school night and PHABAO nights.  And one event will be an awards night in June of each year.  
We will recruit parent volunteers to support and promote the academy.  They will help us to 



develop a database of parent emails to which we can send regular communications.    Some parents 
may even be involved with website development for our SLC.  We will strive to get our parents to 
use email communications if they don’t know how to already.    
 
 
The Small Manufacturers Association of California under the leadership of Mr. David Goodreau is 
our main industry partner.  The SMA has local manufacturing companies that provide us with the 
opportunity to place students in their shops as interns.  The Manufacturing Academy has a cadre of 
local shop owners the have been associated with the school since 1997. These shop owners meet at 
the school on a regular basis to offer their support for the program.  Along with the industry partners 
Los Angeles Valley College instructors and coordinators also meet with the school and to provide 
their support in course offerings and counseling for our students. The industry partners provide 
mentoring for our students at the job sites with their own personnel. Donations to the program have 
been made in the form of machinery, equipment, and materials.  
     
         The Auto Shop strand currently has a two year ROP program that is growing rapidly.     
Currently some items are being sought to make the program NATEF (Nation Automotive 
Technology Education Foundation) certified.  Funds are currently being expended to buy some 
needed electronic equipment and some scan tools.  Once the program becomes NATEF Certified 
the program will be eligible to work with AYES.  That is the Automotive Youth Education System.  
This is a training system that is backed by the major care manufacturers and funds various programs 
and places students in internships.   
     Currently SLC meetings are being conducted that are working to develop interdisciplinary teams 
for the automotive strand.  Academic pairings of English, Social Studies and Science will be formed 
in spring of 2007. 
 
 
 
Professional Development           
 
The Manufacturing Academy currently has a dedicated interdisciplinary team of four teachers. Most 
of the teachers have attended training seminars on Academy models and small learning 
communities.    
     Currently Technical Arts  is  working to develop interdisciplinary teams for the automotive 
strand.  Academic pairings of English, Social Studies and Science will be formed in spring of 2007.  
There will be regularly scheduled meetings to discuss students and their work and to plan and 
implement SLC lessons and activities.  These times will be allocated on professional development 
days, mutual conference periods twice a week, and twice weekly periods both before and after 
school.  The interdisciplinary teams will collaborate in reviewing respective curriculum with the 
goal of complementing each other’s lesson planning.  This will reinforce and solidify student 
learning.  In addition, teachers will discuss various students’ special needs, including, but not 
limited to, learning weaknesses, strengths, modifications, and proactive disciplinary intervention.  
 The SLC professional development will support alignment of instruction with academic 
standards.  The standards addressed will help the students understand the academic content required 
for entry into postsecondary education and employment into the Finance, Business, Automotive, 



Computer Technology, Metal, and Machine Sectors.  The following Academic Course Standards 
will be executed:   

• Mathematics: Specific applications of Algebra I standards;  
• Science: Specific applications of Investigation and Experimentation standards;  
• History-Social Science:  Specific applications of World History, Culture, and Geography: 

The modern World standards.  Specific Application of United States History and 
Geography: Continuity and Change in Twentieth Century Standards.  Applications of 
Principles of Economics standards.  

• English and Communications: Students understand the principles of effective oral, written, 
and multimedia communications in a variety of formats and contexts.  

 In conjunction with teaching the aforementioned standards, the SLC teachers will 
continually collaborate during professional development time on the techniques and procedures of 
assessment.  The SLC Team will utilize report card data, absence and tardy data and standardized 
test results to inform instruction and to make mid-course corrections and modify instructional 
practice as needed.  The SLC Team will cooperatively determine what modifications and steps are 
necessary in validating the strict adherence to the academic standards.  
 
 The Technical Arts SLC PD will prepare teachers, counselors and other staff to personalize the 
educational experience of students.  The teachers, counselors, and staff will collaborate during 
allocated time by reviewing student issues, including achievements in class, disciplinary issues, 
needs of students with disabilities, and any extraordinary events or situations that may require 
special attention or intervention.  The focus will be on maintaining and improving teacher/student 
rapport and relationships.  Furthermore, parents will be invited to participate within this framework, 
as well as students when appropriate, in order to make the communication process more complete.  
All of the aforementioned activities and tasks will be aligned with central, district, and site-specific 
school improvement goals, including A-G, and the Career Technology Master Plan.   
The Technical Arts SLC Team will utilize assessment results and student data to modify the 
professional development plan as needed.  The primary goal of teaching is for the students to learn 
and achieve, and professional development will support those goals based on the ongoing 
assessment results.  When the results predicate modification of teaching methods, professional 
development’s goal will be to perpetuate the increase in student achievement by modifying its 
techniques and plans of action. In order to keep professional development strong and in tune with 
present and future requirements, we will need to keep our leadership development for both SLC 
lead teachers and administrators strong.  We will support ongoing training by means of workshops, 
seminars, and other opportunities to glean from other successful SLC’s.  In achieving this end, the 
PD will support instructional experimentation, pilot studies, and the sharing of the results.  
Therefore, teachers will share their wealth of knowledge in an atmosphere of collegiality that will 
inspire all to become more aware and skilled at their tasks.  
 
 
Our SLC is currently meeting every two weeks to assess both the future of our interdisciplinary 
teams and curriculum as well as what kind of teaching resources and skills we need.  Teachers are 
working on thematic units for each of the strands.   .  Academic pairings of English, Social Studies 
and Science will be formed in spring of 2007.        In order to succeed we will have ongoing 
professional development.  We will continue to attend conferences on SLCs as well as develop our 
technical skills.  Our manufacturing staff attends California Partnership Academy conferences every 



year.    We will also have Community Advisory meetings twice a year to share with and get advice 
from the community as to the best practices  
 
        A regular part of our meeting and staff development will include making sure our programs 
align with state and district requirements and standards.  We will work in order to communicate 
these standards to each other and keep them in mind as we plan.    In addition our SLC will 
schedule regular meetings after grading periods to assess our interdisciplinary strategies using 
report card data.   We will appraise effectiveness of whether our course has been successful or not 
and then make modifications.   We will discuss whether our techniques really did in fact create 
authentic learning situations.    
          Lastly, professional development will keep teachers appraised and trained in all intervention 
strategies including: peer counseling, student success team, Saturday School, Tutoring, CASHEE 
Boot Camp,  California Standards Test Academy, Seniors mentors, Use of dailies and weeklies, 
referrals to outside services and reward systems for positive behaviors.   
 
 


